
BLACK & WHITES 
with COLOR b y  c h a d  r o l f s

Here is a fun little tutorial on how to edit your images to 
make them more dramatic.  This tutorial shows you 

how to convert a color image to black and white and then 
control chosen parts of  the image to reveal the 
original color.  I will be using Photoshop Elements 
to demonstrate this step by step, however this can 
also easily be done the same way using Photo-
shop 6, 7, or CS.  Let’s get started, shall we?

1Open any color image (say, for example, one you 
took with your digital camera).  Go to the bottom 

of the Layers palette and click on the circle icon that 
is half dark, half white.  If you leave your mouse over 
it long enough you will get a tool tip that says ‘Create 
new fi ll or adjustment layer’.  Choose Hue/Saturation...  
This will create an adjustment layer that will sit above 
your Background layer in the Layers palette leaving 
your original image untouched.

2      Once you click on Hue/Saturation... you will be presented 
with a dialog box.  Drag the Hue slider all the way over 

to the left.  This will drop all the color out of the image.  Don’t 
panic, because this is an adjustment layer, it is independent 
of other layers.  You can turn it on and off, change it’s opacity, 
and a whole bunch of other fun things.  After you have set the 
Saturation to -100, click OK.  Now your image should appear in 
black and white.

3 You will notice that there are two icons in the Hue/Satura-
tion  adjustment layer.  The fi rst icon is the Layer thumbnail.  

If you double-click this icon, the Hue/Saturation dialog will ap-
pear again allowing you to adjust or change your settings.  
The second icon to the right which is shown linked to the 
fi rst, is the Layer mask thumbnail.  The mantra to remember 
here is that white reveals, black conceals.  Since your mask 
is completely white, it is revealing or applying the Hue/Satu-
ration adjustment throughout the whole layer.   

Select the Gradient tool from the toolbox.  There are two 
settings you will want to change in the options bar for this 
tool.  The fi rst is setting the option to apply a Radial Gradi-
ent instead of a Linear Gradient.  The second is making 
sure that Reverse is checked in the options bar (assuming 
that your foreground color is white and background is black, 
if not hit the ‘d’ key on your keyboard).  

Adding Drama to your 

  I m a g e s



4Click and drag on your image to draw a gradient on the 
Layer mask.  Since we are basically drawing a black to 

white gradient on the mask, we are concealing or hiding the 
application of the Hue/Saturation where the gradient is black 
showing through the color of the untouched original layer be-
low.  Cool, eh?  Save your file and your done!   
 
I encourage you to have fun with this technique and explore it 
further.  Experiment with different graidents of instead of using 
a gradient, try painting with the Brush tool on the Layer mask.  
Note: The default gradient is Foreground to Background.  If it 
is not or if you have recently changed it, you can set it back to 
Foreground to Background via the Gradient picker in the op-
tions bar.
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